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Awareness



> Online / Offline Channels
v' Google, Facebook

Brand Communication

Host Exhibition (WTCKL, Convention
Centres)

v' Drone usage awareness
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> Digital VS Print
v' Digital Poster on Google, Facebook
v' Banner, Flyer, Bag Badge (Exhibition)
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Execution



Product Development

Deploy Centres, Drones

Lost and Found (Insurance 50%)
Data and OS (HQ supercomputer)
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» Sales and Promotion

v"  General Maintenance and service
(B2B, Delivery parties)

v' Subscription fee discount

» Brand Recognition
v" Drone Design (Color, Shape)
v' Brand name on drone
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Cost and Budgeting - Average $450,000
(1 Week Exhibition minimum rate)
Venue

Setup

Promotional Expenses

Staff

Miscellaneous Costs



Feedback



» Performance Research thru Data
v’ Statistics result after mission completion
v' Pre-service test statistics (every)

» Stakeholder Opinions
v Internal / External or cross
management board meeting

» Continuous R&D
v Hardware and Software upgrade
v Design innovation
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Market Testing

Compulsory annual consumer feedback (10%
subscription waive)

Data analysis (supercomputer)

Consumer 3 month trial result (recommend)
Accuracy (GPS)
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